Heritage AAA Advisory Council
July 24, 2025 Meeting Minutes

Present: Judi Hertle, Shirley Geadelmann, Don Kline, Marianne Hanshaw, Rep. Elinor Levin, Kay Fisk
Excused: Lisa Tallman, Larry Kudej
Staff: Harrison March

Call to Order, Introductions
Harrison March called the meeting to order and members introduced themselves. Rep. Elinor Levin of lowa
City is new to the Advisory Council and was appointed as a Local Elected Official.

Acceptance of Agenda
Judi Hertle motioned to approve the agenda, Don Kline second. Motion passed, 5-0.

Review of Meeting Minutes — May 2025
Marianne Hanshaw motioned to approve the meeting minutes as presented, Don second. Motion passed, 5-0.

Agency Report
Harrison March provided the Agency Report:

- No changes to the new federal oversight structure since the previous meeting.

- Caregiver Wellness Day is scheduled for November 6 in lowa City. Heritage is excited to reach new
caregivers from the lowa City area and work with the new venue, St Andrew Presbyterian Church,
which has hosted similar conference-style events in the past.

- Heritage AAA has a new website with greatly improved accessibility. The web address remains the
same at www.HeritageAAA.org.

Election of Officers

Harrison explained that the previous chair’s term has expired so a new chairperson needs to be elected. Kay
Fisk is eligible to remain Vice Chair or assume a different role. Harrison touched base with a few members
before the meeting, some of whom are open to accepting a nomination. Discussion included:

- Judi proposed Kay be elevated to Chair, and Judi would be willing to assume the Vice Chair role. This on
the condition that Kay would accept the nomination.

- Don Kline motioned to nominate Kay for Chair and Judi for Vice Chair, Marianne second. Motion
passed, 5-0.

Note: Harrison called Kay after the meeting to confirm acceptance. Kay expressed gratitude for the
opportunity.

As new Vice Chair and highest-ranking officer present, Judi deferred to Harrison to continue leading the
meeting.

Proposed FY2026 Meeting Schedule

Harrison reviewed the proposed meeting agenda sent to members with the meeting materials. This schedule is
similar to last year’s with meetings planned according to key dates and ByLaw requirements. During months
without meetings, Harrison will offer open office hours via Zoom. No questions or concerns raised at this time.



Marianne motioned to approve the FY2026 Meeting Schedule as drafted, Don second. Motion passed, 5-0.
Harrison will send the calendar as a standalone document and as individual calendar invitations.

Annual Advisory Council Orientation

Harrison presented the annual orientation program for Advisory Council members. A copy of the program was
shared with meeting materials. Contact Harrison for an additional copy if needed. Discussion included:

- Shirley Geadelmann wants to ensure geographic representation remains part of the future Advisory
Council after ByLaws are updated. She feels sharing information from across the region benefits all,
regardless of their location. Harrison noted that geographic representation remains the same and will
continue to be a point of emphasis into the future for all Heritage services.

- Rep. Levin asked how services are delivered equitably around the region. Harrison briefly explained
how the Older Americans Act allows for some services to be provided directly and others to be
provided by funding other organizations. In the Heritage AAA region, for example, community centers
around the region ensure maximum reach for senior nutrition programs.

County Updates

- Benton: Judi helped Harrison get some space at the Benton County Fair last month. She wondered
about sharing information at politically affiliated booths during community events and in church
bulletins. Harrison said Heritage is not allowed to endorse a political candidate or party so those booths
are not allowed. Church bulletins are a great idea, and he will send Judi some information to help.

- Cedar: Shirley recapped a recent event at which the Tipton Police Chief spoke to senior center diners
about scam awareness. They hope to invite the Fire Chief this fall for a fire safety review ahead of
winter. The County Fair this year was attended reasonably well, and she hopes to hear from a couple of
prospective volunteers soon.

- Johnson: on behalf of Larry Kudej, Harrison reminded members that the Older lowans Legislature is on
Sept. 29 in Des Moines and via Zoom. Anyone interested should contact Larry.

- Jones: not present, no report

- Linn: Kay Fisk said development continues for Horizons’ Our Place senior center project. She also
suggested identifying a new member to also represent Linn County since her retirement has led to less
everyday activity in the metro area.

- Washington: Don and Marianne worked with Harrison to develop a handout that teaches Encore
Express diners more about other Heritage programs. They hope to provide a scam awareness event
with the local police department later this summer.

- lowa: not present, no report

Open Agenda
Shirley encouraged members to engage with local county supervisors to advocate on behalf of older adults.

Adjournment
Meeting adjourned at approximately 2:00 p.m. The next meeting date is September 25. Harrison will host
office hours on August 28.



