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The Heritage Agency 
Regular Meeting of the Heritage Board of Directors 

Thursday, January 9, 2020, 2:00 p.m.   
6301 Kirkwood Blvd. SW, Cedar Rapids, IA   

 
MINUTES 

Present: Steve Agne, Mike Barnhart, Michelle Buhman, Toni Claussen, Larry Kudej, Sarah Martinez, 
Sister Susan O’Connor, Scott Olson, Steve Ovel, Matt Piersall, Vicki Pope, Rose Rennekamp, Ned 

Rohwedder, & Bob Welsh  
 
Also Present: Kellie Elliott-Kapparos, Jill Sindt, Brad Franzwa, Sjonna Brunt- Assistant Secretary  
 
Chair Kudej called the meeting to order at 2:00 p.m. 
 
Approve or Amend Agenda 
 
Directors O’Connor and Buhman moved and seconded approval of the agenda. Motion carried 13– 0.   
 
Approval of Minutes of the Board of Directors held on December 12, 2019 
 
Directors Pope and Ovel moved and seconded approval of the minutes for the regular meeting held on 
October 10, 2019 and directed each be made part of the permanent record.  Motion carried 13– 0.  
 

REGULAR AGENDA 
 
HAAA Approvals 

 Task Force Applications-No Changes 
 Advisory Council Appointment-No Changes 

 
Care Manager and Case Management Program 

 Elliott-Kapparos reviewed the Care Manager and Case Management Program with the Board.  
 The capacity of general agency Case Management is 65 consumers. 
 Case Management is a mandatory service per the Older Americans Act. 
 What is Heritage doing to assist individuals other than Linn County? Heritage has 

implemented a Community Outreach program in order to reach other communities outside of 
Linn County. 

 Elliott-Kapparos walked through the referral process on how an individual becomes a Case 
Management client. Some come from the Options Counseling program and others are coming 
through the Elder Abuse program. 

HAAA Operations – Due to time restrictions not all items were reviewed. See Board packet for 
additional information. 

 Ashley Maiers, Options Counselor/Caregiver Specialist has resigned. Her last day was be 
1/3/2020. Heritage is working on getting position posted based on the needs of the agency. 

 Heritage submitted request to expand Encore Express concept to Washington County via the 
Iowa Department on Aging’s mini-grant previously discussed to expand congregate dining 
state-wide. IDA will be reviewing proposals in January. Original dates are being adjusted by 
IDA due to confusion and expresses concerns by other AAA’s. 

 I4a Advocacy day at the State Capital is scheduled for March 12, 2020 from 7:30 a.m.- 9:30 
a.m. in Room 116. Priorities for the legislative session yet to be determined. 

 N4a Capital Hill Days in Washington D.C. is scheduled for March. Jill Sindt and Steve Ovel 
are planning to attend with the other Iowa delegates. 

 Next quarterly conversation will be held in Des Moines the week of February 24th. The date is 
not finalized. 
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 Reminder to save the date for Sample Consulting for strategic planning session on January 14 
from 1-5 in room 127 at the Horticulture Building. 

 Heritage received a $54,000 memorial gift to the Older Iowans Fund. The money is 
earmarked for Linn and Johnson County. 

 Heritage is working on the RFP update materials to be sent to the subcontractors by request 
on Monday, January 13. 

 Quarter 2 financials will be discussed and submitted to the board for the February meeting. 
 
Board Committees 

 The Executive Committee met last week and discussed future committees of the Board 
o The Finance Committee is currently made up of Director Ovel. This group is 

responsible of Financial oversight. Director Ovel motioned for the Board to accept, 
Directors Olson, Heiden, Choate, & Kudej (non-voting) to the Committee. Motion 
was seconded by Director Barnhart. Motion carried 13-0. 

o Another potential committee is the Advocacy committee that would be responsible 
for planning, communication, resource, development and education. Directors 
interested in this group are Rennekamp, Barnhart, Martinez & O’Connor. This will 

be brought forward as an action item next Board meeting.  
 
Executive Director Position-  

 Executive Committee met and discussed the position and asked Jill, Kellie and Kirkwood 
Human Resources to come up with a job description. Director Kudej provided a draft to the 
Board and hopes to have it position posted by the end of the month.  
 

Open Agenda 
 Reminder the next meeting will be held in Iowa City at the Health & Human Services 

Building. 
 Reminder the March meeting was moved from March 12th to March 19th and will be in Cedar 

Rapids. 
 The Executive Committee drafted and submitted a letter to the Linn County Board of 

Supervisors asking them to provide a recommendation for the empty Linn County Board of 
Supervisors representative for the Heritage Board. 

Action Items 
 Brunt will follow-up with up with Directors Pope, Agne and Rohwedder on which month the 

Board meeting will be housed in their community. 
 Brunt will send a copy of the Heritage ED job description to Piersall and other Board 

members that could not attend. 
 Sindt will provide the Directors the job descriptions of the other AAA EDs. 

 
Public Comment-None 
There being no further business coming before the Council, Directors’ O’Connor and Buhman moved and 
seconded the meeting be adjourned at 3:15 p.m.  Motion carried 13 – 0. 
 
Respectfully submitted by: 
 

 
Sjonna Brunt, Assistant Secretary 
 
Approval by Board: 
 

 
Larry Kudej, Chair  
 



The Heritage Agency 
Regular Meeting of the Heritage Board of Directors 

Thursday, February 13, 2020 2:00 p.m. 
855 S Dubuque Street, Iowa City, Iowa 

MINUTES 
Present: Steve Agne, Mike Barnhart, Gary Bierchenk, Michelle Buhman, Ro Foege, Pat Heiden, Larry Kudej, Sarah 
Martinez, Sister Susan O’Connor, Steve Ovel, Rose Rennekamp, Ned Rohwedder, Danielle Pickering, & Bob Welsh  
 
Also Present: Kellie Elliott-Kapparos, Jill Sindt, Eugenia Kendall, Brad Franzwa, Sjonna Brunt- Assistant Secretary, & 
Joe Sample 
 
Chair Kudej called the meeting to order at 2:00 p.m. 
 
Approve or Amend Agenda 
 
Directors Rohwedder and Ovel moved and seconded approval of the agenda. Motion carried 12– 0.   
 
Approval of Minutes of the Board of Directors held on January 9, 2020 
 
Directors Rennekamp and Heiden moved and seconded approval of the minutes for the regular meeting held on January 9, 
2020 and directed each be made part of the permanent record.  Motion carried 12– 0.  
 

REGULAR AGENDA 
 
Strategic Plan Discussion 

 Joe Sample of Sample LLC reviewed with the Board the Strategic Planning Mission, Vision & Core 
Value/Principles. 

o Mission Statement reviewed 
 Mr. Sample recommended that the Mission Statement add the word Advocacy 

o Vision Statement review 
 Key recommendation by Mr. Sample for the Vision Statement is to replace “is” to “becomes” 

and the word “place” to “where optimal aging happens.” 
 Suggestions by the Board Advisor Welsh was to replace the word “optimal” with successful. 
 Director Rennekamp suggested replacing the word “region” to service area or dropping the 

word “region” all together. 
o Core Values/Principles reviewed 

 Integrity, Innovation, Collaborative, & Accountability are the key core values based on the 
feedback from the Strategic Planning session. 

 Under the Innovative Core Value Director Rohwedder and O’Connor had a concern on the word 

choice of “Social entrepreneurialism” 
 Under the Core Values that start with “Are Committed to” Director Rennekamp suggested 

removing this all together. 
 Director Buhman suggested changing the verbiage under Collaborative to “We build community 

partnerships that strengthen our mission” 
o Strategies reviewed 

 Goals and metrics to measure your success under each strategy 
 Suggestion by Mr. Sample to create additional committees to address each of these strategies  

 Mr. Sample will revise the report based on the feedback provided and provide more source information as a final 
product for the initial project. 

 Mr. Sample is available to the Board for additional training and future strategic planning sessions as they move 
forward. 

 Advisor Welsh suggested the Board work to identify the roll of the Board, Advisory Council and the Task Force. 
 

HAAA Approvals 
 Task Force Applications-No Changes 



 Advisory Council Appointment-No Changes 
 
Committee Reports 

 Financial 
o Monthly Report 

 Director Ovel reported that there is no monthly report due to Heritage working with a new 
software system and working through the challenges of the software. In addition to the 
software challenges, Brad being new to his role. 

o Second Quarter Reports 
 Director Ovel spoke about how Heritage has to report subcontractor match dollars to IDA. 

Director Ovel will be working with Brad Franzwa on how the reports work and the best way 
to report it out to the Board so there is minimal confusion and so that they understand where 
Heritage stands. 

 Director Rennekamp asked for key definitions to understand the financial reports 
 Director Kudej asked if future reports will include a narrative. Director Ovel confirmed that 

this is the word document that they are planning on providing. 
 Sarah Martinez will provide Heritage an example of what Access 2 Independence reports to 

the Board 
 Kellie will speak to the other AAA’s on what they submit to their Board 
 Future goal is to have a report that compares the current year to the year(s) before. 
 The Board does not need the details that the Finance committee would receive but would 

have the overall highlights and concerns. 
 Advocacy 

 The group met and changed the committee from being an Advocacy Committee to being a 
Resource Development Committee.  

 Future meetings will be held once the Executive Director has been hired. 
 Sjonna will send the minutes to all of the Board members 

 
Nominating Committee 
 
Motion to enter into Closed session at 3:15 pm by Directors Foege and Rennekamp. Motion carried 12-0 
 
Motion to enter into Open session at 3:16 pm by Directors Rohwedder and Foege.  Motion carried 12-0 
  
Election of Board Members 

 The Nominating Committee recommends Stacey Walker to the Heritage Board replacing Dave Theilen and 
Dusti Winkie to the Heritage Board replacing Bev Winkie 

 Motion to approve the Stacey Walker & Dusti Winkie as a Board member to the Heritage Board as 
recommended by the Nominating Committee by Directors Ovel and Rennekamp. Motion carried 12-0 

 
Area Plan Status Update 

 Feedback of Focus Groups & Strategies 
o Heritage is meeting with the Focus groups on the Area Plan strategies for FY21 and submitted them 

to IDA on January 30th. Heritage is awaiting feedback from IDA and will adjust the numbers of 
persons served based on RFP submissions. 

o Advisory Council will review the Area Plan Update on February 27th 
o Heritage Board will have final approval of the Area Plan on March 19th. 
o Area Plan is due April 1st. 

 RFP Update Requests received 
o Kellie reviewed the RFP document. 
o Prior to the next meeting Staff will be reviewing RFPs in more detail and will submit to the Board on 

March 19th the proposed contract awards and funding amounts. 
o Legal Services is a separate approval by the Board and is still open for bid and is due February 21st. 

 
HAAA Operations – Due to time restrictions not all was reviewed. See Board packet for additional information. 
(list) 



 
Executive Director Position-  

 Director Kudej talked about the proposed job description of the Executive Director position. The Executive 
Committee has not been able to formally meet. 

 The recommendation at this time is the position is filled using Kirkwood’s benefit package. 
 Future planning is for the Executive Director and Executive Committee to work together to find information 

on benefits. 
 Motion by the Board to post the job description for the Executive Director position using Kirkwood’s system 

as a Kirkwood employee benefit package and pay structure by Director Heiden and seconded by Director 
Martinez. Motion carried 12-0. 
 

Open Agenda 
 
Action Items 

 Sindt will send out to the Board the Job Description of the Executive Director position for Heritage 
 Sindt will send the minutes from the Resource Development Committee 
 Mission and Vision will be on next month’s agenda for the Board to approve 
 The Welcome letters for Dusti Winkie and Supervisor Walker will be sent 
 Elliott-Kapparos will provide Franzwa and Director Ovel with samples of financial reports. 
 Sindt & Elliott-Kapparos will follow up with Joe Sample and receive his updated report based on the discussion at 

today’s meeting. 
 
Public Comment-None 
 
There being no further business coming before the Council, Directors’ Rennekamp and Buhman moved and seconded the 
meeting be adjourned at 3:38 p.m.  Motion carried 12 – 0. 
 
Respectfully submitted by: 
 

 
Sjonna Brunt, Assistant Secretary 
 
Approval by Board: 
 

 
Larry Kudej, Chair  
 



Heritage Area Agency on Aging 
Regular Meeting of the Heritage Board of Directors 

Thursday, March 19, 2020 2:00 p.m. 
Conference Call 

 
MINUTES 

Present: Steve Agne, Mike Barnhart, Michelle Buhman, Toni Claussen, Larry Kudej, Sarah Martinez 
(2:16), Sister Susan O’Connnor, Steve Ovel, Matt Piersall, Rose Rennekamp, Ned Rohwedder (2:20), Ro 
Foege (2:20) Bob Welsh & Dusti Winkie (2:20),  
 
Also Present: Kellie Elliott-Kapparos, Jill Sindt, Eugenia Kendall, Brad Franzwa, Sjonna Brunt- Assistant 
Secretary  
 
Chair Kudej called the meeting to order at 2:00 p.m. 
 
Approve or Amend Agenda 
 
Directors Agne and Claussen moved and seconded approval of the agenda. Motion carried 9-0.   
 
Approval of Minutes of the Board of Directors held on February 13, 2020 
 
Directors Ovel and Barnhart moved and seconded approval of the minutes for the regular meeting held on 
February 13, 2020 and directed each be made part of the permanent record.  Motion carried 9– 0.  
 

REGULAR AGENDA 
 
HAAA Approvals 

 Task Force Applications-No Changes 
 Advisory Council Appointment-No Changes 

 
Area Plan Approval 

 Kendall reviewed the accomplishments, strategies and goals for FY2021 Area Plan Update. 
 Director Ovel reviewed the carryover history. Director Ovel explained that the carryover 

cannot exceed 25%. Heritage intends to target carryover for FY2021 at 8%. 
 Director Ovel reviewed the recommended budget for FY2021. 

o Director Ovel reviewed the FY2021 Subcontractor Award Recommendations. 
Nutrition and Non Nutrition are recommended at flat funding.  

o Elliott-Kapparos clarified Legal Services dollars. The dollar amount is not official 
since the RFP is still being reviewed. 

o Director Ovel reviewed the FY2021 Operating expenses.  
o Director Ovel noted that Heritage ear marked 3% for Salaries and Budget per the 

standard percentage issued by Kirkwood. 
 Elliott-Kapparos recommends Director Barnhart and Director Rohwedder to abstain from 

voting for the FY21 Area Plan Update due to conflict of interest. 
 Directors Rennekamp and O’Connor moved and seconded for Approval of the FY2021 Area 

Plan Update and Budget.  Motion carried 11-0. Directors Barnhart and Rohwedder abstained.  
 
 
 
Strategic Planning 



 Directors Barnhart and Claussen moved and seconded for approval of the mission 
statement to read “Heritage Area Agency on Aging provides leadership, advocacy, 
and innovative services that improve the quality of life for older Iowans, individuals 
with disabilities, and family caregivers.” 

 Directors Buhman and Barnhart moved and seconded for approval of the vision statement to 
read “Heritage Area Agency on Aging’s service region is where optimal aging 

happens.” 
 Strategies and Core Values will be tabled until an Executive Director is hired. 

  
Heritage Position on Exploring/Seeking Funding from Gambling/Casino Foundation-tabled until 
next month 
 

 
HAAA Operations – Due to time restrictions not all was reviewed. See Board packet for additional 
information. 

 Elliott-Kapparos reviewed what Heritage and staff are doing to stay on top of the COVID-19 
Virus. Care Managers are in contact with their clients and will be touching base with the high 
risk clients daily. Staff will be working from home effective 5:00 pm on March 19, 2020 until 
further notice 

 Sindt reviewed what Heritage and their partners are doing in regards to Home Delivered 
Meals and Congregate Meals. Seniors will be able to get meals on a to go bases.  

 HACAP received two van loads of food that was donated by Kirkwood Hotel. 
 Kirkwood Hotel is donating to go containers and plastic ware. 
 Heritage put in a request with the Linn County Emergency Management and asked them for 

emergency supplies for Heritage and Heritage’s partners. 
 The Governor’s office asked each Area Agency on Aging (AAA) to put together a plan on 

what each of their additional needs are for meals. Heritage has provided their projected needs 
to the Governor’s office. In total for all AAA’s they are asking almost $2 million. The 
Governor is working on obtaining federal funds to assist. 

 Horizons is providing the home delivered frozen meals for Encore Café. Pick up for these 
starts the Week of March 23, 2020 
 

Executive Director Position-  
 The Executive Committee will be reviewing the applications and work on narrowing down 

the candidates. 
 As of today there are 27 applications 
 Executive Committee with be training on the NEOGov System at 3:30 today.  

 
Elder Rights Program-tabled due to time restrictions 
 
 
 
 
 
Open Agenda 

 Director Barnhart gave and update on what Horizons is doing in regards to meals. Horizons 
has switched to once a week frozen meals being delivered to the participants in order to help 
reduce exposure. In addition to the frozen meals they are working with Rinehart to provide 



the participants with shelf stable food so that they have a reserve. Rinehart donated the use of 
a freezer trailer. 

 Director Buhman reported that the Iowa City Senior Center is contacting all of the members 
of the Senior Center (1700 people) and asking them about their unmet needs. They are 
looking at doing a public service announcement and putting it out to the public to have 
Johnson County senior residents call in and report what their needs are. 

 
Action Items 

 Director Kudej will reach out to Cedar Ridge Winery to see if they would be willing to 
donate hand sanitizer to Heritage. 

 Director O’Connor was asked to work with the Board Advocacy Committee as well as Sindt 

and Elliott-Kapparos on fund-raising opportunities for Heritage. 
 
Public Comment-None 
 
There being no further business coming before the Council, Directors’ Rennekamp and Buhman moved 
and seconded the meeting be adjourned at 3:30 p.m.  Motion carried 13 – 0. 
 
Respectfully submitted by: 
 

 
Sjonna Brunt, Assistant Secretary 
 
Approval by Board: 
 

 
Larry Kudej, Chair  
 



Heritage Area Agency on Aging 
Regular Meeting of the Heritage Board of Directors 

Thursday, April 9, 2020 2:00 p.m. 
Conference Call 

 
MINUTES 

Present: Steve Agne, Mike Barnhart, Michelle Buhman, Toni Claussen, Ro Foege, Pat Heiden, 
Larry Kudej, Sarah Martinez, Sister Susan O’Connor, Scott Olson, Steve Ovel, Matt Piersall, 
Vicki Pope, Rose Rennekamp, Ned Rohwedder, Darrin Gage (for Stacey Walker), Richard 
Young, Danielle Pickering, & Bob Welsh  
 
Also Present: Kellie Elliott-Kapparos, Jill Sindt, Eugenia Kendall, Brad Franzwa, Sjonna Brunt- 
Assistant Secretary  
 
Guest-Evans Waller 
 
Chair Kudej called the meeting to order at 2:02 p.m. 
 
Approve or Amend Agenda 
 
Directors Agne and Rennekamp moved and seconded approval of the agenda. Motion carried 
18-0.   
 
Approval of Minutes of the Board of Directors held on March 19, 2020 
 
Directors Barnhart and Heiden moved and seconded approval of the minutes for the regular 
meeting held on March 19, 2020 and directed each be made part of the permanent record.  
Motion carried 18– 0.  
 

REGULAR AGENDA 
 
HAAA Approvals 

 Task Force Applications-No Changes 
 Advisory Council Appointment-No Changes 

 
Committee Reports 

 Financial-Monthly report 
o Director Ovel reviewed the one-paged Balance Sheet, detailed balance sheet 

and statement of Cash Flows. Excluded from this report is a detailed 
Statement of Revenues and Expenses by Fund Account due to the size of 
the report which will be reviewed by the Finance Committee on a quarterly 
basis. 

o The income and expenses are on track with what the budget is put forth.  
o Franzwa reported that the additional funding Heritage will be receiving for 

COVID-19 will have additional accounts established and the expenditures will 
be separated from Heritage’s normal spending. Due to this funding, the rules 
for carryover may be relaxed. 

o Franzwa reported that the transfer of funds from one account to another had 
specific rules prior to the epidemic but relaxation of rules may allow us more 
flexibility. This could put us in a better position putting into the upcoming year. 



o The fiscal team has worked with the software vendor to correct data for 
financial reporting. Some of the accounts were missing “closing account” 
assignments which presented challenges. 

o Director Ovel reviewed the support of the Families First Coronavirus 
Recovery Act Funding. Heritage will be receiving $8,186 in Admin funds for 
C1 Congregate Meals, $84,013 for C1 Services, $16,369 for C2 Home 
Delivered Meals Admin Funds and $168,024 for C2 Services. 
 

 Advocacy-No report.  This committee will go dormant until the Executive Director is 
in place. 

 
Heritage Position on Exploring/Seeking Funding from Gambling/Casino Foundation- 

 Elliott-Kapparos presented to the Board a request for a policy regarding if Heritage 
would seek funding from gambling and/or casino foundations. 

 Elliott-Kapparos noted that the grant period for the gambling/casino foundation is 
currently closed due to COVID-19 and the closure of all gambling/casino institutions. 

 Directors Agne and Barnhart moved to allow Heritage to seek funding from 
gambling/casino foundations and any other organizations that support the funding of 
older adults. Motion defeated 0-18 

 Board discussion was had around narrowing the motion to gambling/casino 
foundations vs. any foundation/organizations that support the funding of older adults. 
Elliott-Kapparos provided clarification that the Washington County Riverboat 
Foundation needs an approval from the Board that specifies that they approve 
revenue from gambling sources. The Washington County Riverboat Foundation is 
currently the only one in Heritage’s service area. 

 Directors Rennekamp and O’Connor motion that the Heritage Board supports 
soliciting grants and funding from the Washington County Riverboat Foundation. 
Motion carried 18-0 
 

HAAA Operations – Due to time restrictions not all was reviewed. See Board packet for 
additional information. 

 Operations and work from home began on March 23rd. At this point in time, Heritage 
is scheduled to return May 4th, but this can change due to COVID-19. Currently all 
staff is healthy and well. 

 Staff is still out doing some things with clients but they are not doing home visits. 
Most of the client work is being performed over the phone. 

 Madalyn Klobassa started on April 6 as Information Specialist/Options Counselor. 
Due to COVID-19 Madalyn is doing a lot of online training and orientation. 

 Former leased employee, Shelia Stepanek ended temporary contract at the end of 
March for a planned vacation.  Sheila was scheduled to return April 6 but will not due 
to COVID-19. Sheila may come back to assist in the up and coming month when a 
staff member is out on maternity leave. 

 Heritage will be receiving $250,000 from the Families First Act and a possible 
additional $500,000 from the Care Act. 

o IDA is working on establishing the rules on how the money can be spent 
down. Once the rules are received Elliott-Kapparos and Sindt will work with 
Franzwa to create a strategy for the maximum spend down for the nutrition 
providers. 
 



o Under the Families First dollars the providers do not have a requirement for 
match dollars like they do under the Older Americans Act. This will allow 
Heritage to work with the providers to potentially provide them with a rate that 
is equal to their full cost per meal. This is still being worked out. 

o Heritage and IDA have 2 conference calls scheduled for Friday, April 10th and 
Wednesday, April 15th and will be working on a strategy on the maximum 
spend down for these dollars. 

o Heritage will need to move fast to support the providers and prevent financial 
hardships once a strategy has been developed.  

o New MOU’s will be drafted for subcontractors to identify their new rate during 
the COVID-19 period. 

o Director Ovel and Foege motioned that the Executive Committee be 
authorized to take action on the subcontractor MOU’s that way not 
necessitating the need of a special meeting of the entire board. Let the 
records reflect that Directors Barnhart and Rohwedder will abstain from 
voting to conflicts of interest. Motion carried 16-0. 

o Heritage applied for $10,000 (max award) grant from Delta Dental to fund 
unmet needs of consumers. Heritage received $2,500.  

o Heritage applied for $25,000 (max award) grant from Meals on Wheels 
Association of America (MOWAA) to focus on rural county nutrition needs. 
Notified of $25,000 award on 4/7/20. 

o Sindt discussed the status of the nutrition subcontractors. As of 3/17 all 
congregate meal sites were required to close due to COVID-19. Due to this 
closure many of the sites switched over to Home Delivered Meals (HDM) and 
offering frozen meals to help ensure seniors receive proper nutrition. (See 
Board report for details). 

o Sindt recognized Jones County Senior Center, Lisa Tallman on the great job 
she is doing helping to get the HDM’s out to seniors in Jones County. 

o Sindt recognized Mike Barnhart and Horizons for the great job they are doing 
to help feed seniors in Linn and Johnson County as well as their above and 
beyond assistance to help Encore provide meals.  

o Encore Café is now offering a drive up service at St Marks(Tuesdays) and 
Marion Library(Thursdays). Seniors are able to pick up 5 frozen meals per 
person. Horizons is assisting in packaging enough meals for up to 100 
people. The meals are being delivered to the meal locations by Lifts. 

o Heritage is in need of essential supplies such as to go containers, disposable 
gloves, grocery sacks, plastic cutlery, hand sanitizer and masks. Iowa 
Department on Aging (IDA) and the National Guard will be providing 1000 
masks and 10 gallons of hand sanitizer. 

o Elliott-Kapparos reported on the non-nutritional programs. Many have been 
shut down by Governor Reynolds’ order and others are struggling due to the 
need for social distancing. (See Board report for details). 

o Some of the non-nutritional providers are finding ways to serve the 
community. Prior to COVID-19 the seniors would use Aging Service to get a 
ride to the grocery stores, do the shopping and take the senior home. Now, 
Aging Services is picking up grocery lists for seniors and doing the shopping 
for them and delivering the groceries. This is slowing down because less 
people are willing to volunteer due to risks that are involved. 
 
 

 



o Eugenia Kendall is the lead staff person that is working with Linn Area 
Partners Active in Disaster (LAP-AID) and Johnson County Organizations 
Active Disaster (JCOAD). They are currently working to lead calling the 840 
people that have voluntarily registered on the Linn County Emergency 
Management Agency’s Special Needs Registry. Volunteer callers will check 
on safety and welfare of people over the phone. They will also offer them 
information on community resources, including Heritage. Eugenia meets 
actively with JCOAD and reports information but there are no calls to action 
at this time. 

o Elliott-Kapparos reported that Heritage reached out to all of the County Public 
Health and Emergency Management offices in our seven (7) county region 
when the COVID-19 epidemic first started and offered assistance.  

o Elliott-Kapparos reported on the need for Heritage to create an Unmet 
Personal Care/Essential Supply Needs Registry Program. This program will 
accept requests for needed supplies by individual older adults in the region 
through the Information and Assistance Line. Heritage will work internally and 
with partner agencies to fulfill requests as resources and items are found. 
Heritage will accept requests and maintain listed needs by individuals and 
work to obtain items for distribution with the assistance of community partners 
and volunteers. Examples of these needs are Toilet Paper, non-perishable 
food items, over the counter medications, incontinence supplies and personal 
care supplies. (See Board report for other details) 

 
 
Executive Director Position-  

 There are 34 candidates that have applied for the position and the review committee has 
until April 10th to review and rate the candidates. The staff will let the review committee 
know which of these candidates have passed by April 13th and a conference call to 
discuss the applicants is scheduled for April 15th. Interviews will be held April 20th and 
April 21st via Zoom. Final decisions for follow up interviews will be held on April 22nd.  

 
Annual Meeting & Nominating Committee  

 Resolution is needed by the Board to set the Annual Meeting. June is the preferred 
month to hold the Annual Meeting in order to have the Board in place by July.  

 60 days before the Annual Meeting there is a need to establish a Nominating Committee 
whose terms do not expire in 2020. Currently, there are 6 Board members who are 
eligible, Directors Barnhart, Buhman, Olson, O’Connor, Ovel & Piersall. 

 Directors Heiden and Young motioned to approve Directors Barnhart, Ovel, Piersall & 
O’Connor to the Nominating Committee. 

 Director Ovel was asked to lead the Nominating Committee  
 Directors Barnhart and Foege motioned to hold the Annual Meeting on June 11, 2020. 
 There is a need to replace 4 At-Large Board Members that are eligible to be replaced or 

re-elected; Directors Winkie, Martinez, Foege, & Claussen. 
 Several of the County Supervisors are elected in January and therefore are willing to be 

reelected. Others may have an election in November to determine if there is a need for a 
new Supervisor to be reappointed to the Board. 

 Director Ovel will work with Sindt and Elliott-Kapparos to prepare the appropriate 
information to go out to the Nominating Committee with regards to the openings and who 
can be reappointed if they are interested in doing so. They will also follow-up with all of 



the County Supervisors to confirm their position with the Board so the Nominating 
Committee can have that fully in place at the June meeting. 

 Director Kudej reminded the Nominating Committee they will need to have a 
recommendation for officers. 

 
Open Agenda 

 Director Barnhart provided and thank you to Sindt, Elliott-Kapparos, Kendall, Tim Getty, 
Franzwa and the Heritage Staff for all of the hard work they are doing. 

 Next Meeting May 14th at 2:00 could be moved from its original planned location of 
Benton Kirkwood Center to a Zoom Video Conference call. Decision will be made based 
on Governor Reynolds orders. 

 
 
 
 
Public Comment- 

 Evans Waller directed a question to Sindt in regards to Dairy Farmers dumping milk and 
packaging plants closing. This provides a concern for a food shortage in the coming 
months. Due this concern he is hoping Heritage will be able to provide a supply of food 
for seniors. Sindt acknowledged Wallers concern and said Heritage is aware of the 
concern and keeping an eye on the situation. 
 

 
There being no further business coming before the Council, Directors’ O’Connor and Young 
moved and seconded the meeting be adjourned at 3:30 p.m.  Motion carried 18 – 0. 
 
Respectfully submitted by: 
 

 
Sjonna Brunt, Assistant Secretary 
 
Approval by Board: 
 

 
Larry Kudej, Chair  
 












